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PRELIMINARY	
  TOPICS	
  

•  Why	
  is	
  a	
  detailed	
  Budget	
  JusMficaMon	
  
important?	
  

•  How	
  do	
  I	
  prepare	
  a	
  good	
  Budget	
  JusMficaMon?	
  

•  What	
  do	
  I	
  do	
  if	
  I	
  have	
  quesMons?	
  



WHY	
  IS	
  A	
  DETAILED	
  BUDGET	
  
JUSTIFICATION	
  IMPORTANT?	
  

•  The	
  “purpose”	
  and	
  “intent”	
  of	
  jusMfying	
  
anMcipated	
  costs	
  

•  Increased	
  ScruMny	
  
–  	
  sponsor-­‐specific	
  requirements	
  



EXAMPLES	
  BY	
  CATEGORY	
  

•  Salaries	
  
–  What	
  will	
  the	
  InvesMgator	
  do?	
  

–  How	
  much	
  effort	
  will	
  that	
  entail?	
  

•  Graduate	
  Student	
  Research	
  Assistants	
  
–  What	
  will	
  the	
  GSRA	
  do?	
  

–  What	
  is	
  the	
  %	
  of	
  appointment	
  level?	
  

–  DifferenMate	
  Effort	
  from	
  Appointment	
  

–  Keep	
  TuiMon	
  separate	
  

•  Undergraduate	
  Students	
  



EXAMPLES	
  BY	
  CATEGORY,	
  CONTINUED	
  

•  Fringe	
  Benefits	
  
– What	
  rate	
  or	
  $	
  amount	
  was	
  used?	
  

– How	
  was	
  that	
  rate	
  or	
  $	
  amount	
  determined?	
  

•  EscalaMon	
  rates	
  
– Did	
  you	
  use	
  an	
  inflaMon	
  rate	
  for	
  future	
  years?	
  
– Did	
  you	
  include	
  a	
  merit	
  increase?	
  

– What	
  were	
  those	
  rates,	
  and	
  how	
  were	
  they	
  
determined?	
  



EXAMPLES	
  BY	
  CATEGORY,	
  CONTINUED	
  
•  Equipment	
  

–  Itemize…	
  Itemize…	
  Itemize	
  !!!	
  

– Use	
  real	
  quotes	
  from	
  websites,	
  catalogs,	
  and	
  pending	
  
invoices,	
  or	
  past	
  historical	
  invoices	
  and	
  past	
  
experience	
  with	
  prior	
  purchases	
  

•  General	
  Purpose	
  Equipment	
  (i.e.	
  Computers)	
  

–  “…	
  normally	
  not	
  requested	
  unless	
  they	
  will	
  be	
  used	
  
primarily	
  or	
  exclusively	
  for	
  the	
  project…”	
  

–  “…	
  indicate	
  how	
  each	
  item	
  of	
  equipment…	
  will	
  be	
  used	
  
as	
  an	
  integral	
  part	
  of	
  the	
  program…”	
  



EXAMPLES	
  BY	
  CATEGORY,	
  CONTINUED	
  

•  Materials	
  &	
  Supplies	
  

–  Itemize…	
  Itemize…	
  Itemize	
  !!!	
  

–  Include:	
  
•  QuanMMes	
  

•  Unit	
  Prices	
  

•  Proposed	
  vendors	
  if	
  known	
  

•  Basis	
  for	
  esMmates	
  (quotes,	
  prior	
  purchases,	
  catalog	
  
prices,	
  website	
  searches)	
  



EXAMPLES	
  BY	
  CATEGORY,	
  CONTINUED	
  
•  Travel	
  –	
  Who?	
  What?	
  When?	
  Where?	
  How?	
  

– Who	
  will	
  travel?	
  	
  List	
  travelers	
  for	
  Trip	
  A,	
  Trip	
  B,	
  
etc.	
  

– What	
  is	
  the	
  purpose?	
  	
  Describe	
  the	
  conference,	
  
the	
  presentaMon.	
  

– When?	
  During	
  Budget	
  Year	
  2?	
  EsMmates	
  are	
  ok,	
  
but	
  something	
  is	
  be;er	
  than	
  nothing.	
  

– Where?	
  List	
  the	
  travel	
  origin	
  and	
  desMnaMon.	
  

– How	
  will	
  the	
  costs	
  break	
  down?	
  List	
  the	
  categories	
  
with	
  the	
  prices	
  (e.g.	
  Airfare,	
  Ground	
  
TransportaMon,	
  Per	
  Diem,	
  etc.)	
  



EXAMPLES	
  BY	
  CATEGORY,	
  CONTINUED	
  
•  Subcontracts	
  

–  Include	
  an	
  “authorized”	
  budget	
  which	
  includes	
  the	
  same	
  level	
  of	
  
detail	
  as	
  our	
  budget	
  	
  
•  “Authorized”	
  means	
  you	
  should	
  get	
  the	
  budget	
  from	
  someone	
  in	
  authority	
  

for	
  the	
  subcontractor.	
  	
  This	
  is	
  usually	
  not	
  the	
  subcontract	
  researcher!	
  It	
  may	
  
be	
  the	
  Office	
  Sponsored	
  Programs	
  of	
  a	
  partnering	
  University,	
  a	
  direct	
  quote	
  
from	
  Industry,	
  or	
  an	
  invoice	
  from	
  Industry.	
  

–  Reminder:	
  if	
  we	
  anMcipate	
  a	
  grant,	
  industry	
  can	
  not	
  make	
  a	
  profit	
  or	
  
charge	
  a	
  fee.	
  

•  Consultants	
  
–  Breakdown	
  (by	
  hours,	
  travel,	
  etc.)	
  
–  ConsulMng	
  Agreement	
  (potenMally	
  include	
  the	
  agreement	
  if	
  it	
  is	
  in	
  

place,	
  or	
  include	
  a	
  le;er	
  of	
  intent	
  from	
  the	
  idenMfied	
  consultant)	
  
•  Other	
  Costs	
  

–  PublicaMon	
  costs	
  (how	
  much	
  does	
  it	
  cost	
  per	
  page,	
  and	
  anMcipated	
  #	
  
of	
  pages)	
  



EXAMPLE	
  JUSTIFICATIONS	
  

•  Example	
  Salary	
  clauses	
  



EXAMPLE	
  JUSTIFICATIONS	
  

•  Example	
  GSRA	
  clauses	
  

•  Example	
  undergraduate	
  clause	
  



EXAMPLE	
  JUSTIFICATIONS	
  

•  Example	
  Travel	
  clause	
  
– See	
  also	
  the	
  Model	
  Detailed	
  JusMficaMon	
  



EXAMPLE	
  JUSTIFICATIONS	
  

•  Example	
  Fringe	
  Benefits	
  Clause	
  

•  Example	
  EscalaMon	
  Factor(s)	
  



EXAMPLE	
  JUSTIFICATIONS	
  

•  Example	
  Indirect	
  Costs	
  clause	
  



EXAMPLE	
  JUSTIFICATIONS	
  

•  Example	
  Equipment	
  clause	
  

•  Example	
  Materials	
  &	
  Supplies	
  



TOP FIVE TIPS 

1.  Read	
  the	
  FOA	
  /	
  Sponsor	
  Guidelines	
  
2.  Drao	
  the	
  Budget	
  JusMficaMon	
  early	
  
3.  Route	
  the	
  PAF	
  within	
  the	
  DRDA	
  deadline	
  policy	
  
4.  Itemize…	
  Itemize…	
  Itemize	
  

5.  Watch	
  out	
  for	
  travel,	
  equipment,	
  and	
  computers	
  



RESOURCES	
  
DRDA	
  Deadline	
  Policy:	
  

h;p://www.drda.umich.edu/proposals/processing/deadlines.html	
  

Budget	
  PreparaMon	
  (overview):	
  
h;p://www.drda.umich.edu/proposals/budgets/budget_plan.html	
  

Direct	
  Costs	
  (other	
  than	
  Salaries):	
  
h;p://www.drda.umich.edu/proposals/budgets/direct_costs.html	
  

Graduate	
  Student	
  Research	
  Assistants:	
  
h;p://www.drda.umich.edu/proposals/students/gsra.html	
  

Indirect	
  Cost	
  Rate	
  Agreement:	
  
h;p://www.finops.umich.edu/system/files/070111-­‐063014.pdf	
  

Salaries	
  (non-­‐student):	
  
h;p://www.drda.umich.edu/proposals/budgets/salaries.html	
  

Staff	
  Benefits	
  Table:	
  
h;p://www.drda.umich.edu/proposals/budgets/
staff_benefits_table.html	
  



h;p://www.drda.umich.edu/	
  

Contact	
  DRDA	
  Staff:	
  
h;p://www.drda.umich.edu/contacts/drda/staff.html	
  

Amanda	
  Coulter 	
   	
   	
  Kathy	
  DeWi;	
  
936-­‐1281	
   	
   	
   	
   	
  763-­‐6438	
   	
   	
  	
  

acoulter@umich.edu 	
   	
  dewi;@umich.edu	
  


