
❤​​Research Administrators’ Network Meeting​​❤  

AGENDA  
February 2, 2016 
2:00-4:00 p.m.  

Michigan League Ballroom  
Webcast -​​ ​​http://univofmichigan.adobeconnect.com/raac/  

  

Welcome & Introductions [2:00-2:10]  
Pat Turnbull, RAAC Communications Subcommittee Chair  

Cathy Handyside, Guest Emcee  
  

Updates [2:10-2:40]  
Office of Research & Sponsored Projects​​​, Craig Reynolds, Director, ORSP​ ​ [2:10-2:20]  

Sponsored Programs​​​, Debbie Talley, Director, Sponsored Programs [2:20-2:30]  
ITS​​​, Cathy Handyside, Product Manager, ITS [2:30-2:40]  

  

Professional Development Spotlight [2:40-2:50]    
Announcement:​​ ​Certified Research Administrator (CRA) Study Group  

Navigate: Fundamentals update​​​, Amanda Coulter, Training Manager, ORSP and Sponsored Programs  
  

Break [2:50-3:00]  
   

Special Event / Featured Presentation(s) [3:00-3:35]   
OSEH​​​,​ ​Jonah Lee, Laboratory Safety Project Manager [3:00-3:15]  

Library Funding Site​​​​,​ ​Judy Smith, Informationist, Research & Informatics  [3:15-3:25]  
Public Access Compliance​​​, Jean Song, Assistant Director, Research & Informatics [3:25-3:35]  

  

Networking Activity [3:35-3:55]  
  

Closing remarks [3:55-4:00]   
___________________________________________________________  
RAN schedule for the rest of this Academic Year:  
http://orsp.umich.edu/tools-resources/research-administrators-network-ran  
  

Ideas for a future meeting?​​  ​Contact​​ ran-plans@umich.edu  
__________________________________________________________  
If you would like to attend RAN virtually, you can participate via live webcast as follows:  

1. Click this webcast link: ​​http://univofmichigan.adobeconnect.com/raac/  
2. Select the "Enter as a Guest" option.  
3. Type your unique name, then click "Enter Room."  
4. Type questions in the chat pod   

  

Sent on behalf of the Research Administration Advisory Council (RAAC) Communications Subcommittee.  
  

Note: Your meeting to-do list is on the back ➦➦  
  

http://univofmichigan.adobeconnect.com/raac/
http://univofmichigan.adobeconnect.com/raac/
http://univofmichigan.adobeconnect.com/raac/
http://orsp.umich.edu/tools-resources/research-administrators-network-ran
http://univofmichigan.adobeconnect.com/raac/


 

Participant Checklist  
  

📥​​Please complete these items and leave them on the table​​:  

�​​RAN Featured Presentation Ideas Survey (​yellow​)  

�​RAAC Training​​ ​​Focus Group Sign-up Sheet (​peach​)  

�​Research Funding & Grants Guide Survey (​white w/M Library header​)  

  

💼​ ​Items to take with you​​:  

�​This stapled packet including:  

✅​ Agenda  

✅​CRA Study Group handout  

✅​Library Finding Funding handout  

✅​ AAHRPP Re-accreditation Site Visit handout 

 
 

� ​Meet a new colleague!  
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Research Administrators’ Network (RAN)

Introducing….

Research Administration Memes 
(RAM)



When your PI is trying to 
smooth things over with you…



When PIs try to be pro-active…



When you’re working on 
a collaborative proposal….



When the project is in close-out…



When you go to the 
Super Heroes conference….



When you’re dreaming...



When it’s Groundhog Day!!



More RA memes...



 Agenda
 Updates [2:10-2:40]

 10 min Office of Research & Sponsored Projects (ORSP) (Craig Reynolds)
 10 min Sponsored Programs Office (Debbie Talley)
 10 min Information Technology Services (ITS) (Cathy Handyside)

Professional Development Spotlight Panel Activity [2:40-2:50]
Announcement: Certified Research Administrator (CRA) Study Group
Navigate: Fundamentals update (Amanda Coulter)

Break [2:50-3:00]

Special Event / Featured Presentations [3:00-3:35]
OSEH presentation (Jonah Lee) [3:00-3:15]
Library Funding Site (Judy Smith)[3:15-3:25]
Public Access Compliance (Jean Song) [3:25-3:35]

Networking Activity [3:35-3:55]

Closing remarks [3:55-4:00]



Office of Research and 
Sponsored Projects Update

Craig Reynolds
Director of the Office of Research and Sponsored Projects
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ORSP Update
• AVP for Research – Business Operations
✓ Daryl Weinert

• New Assistant Project 
Representatives!
✓ Karen Alameddine 
✓ Mike McAllister
✓ Naomi Fink

• New Award Management Project Manager 
✓ Kate Strzempek

• New Assistant Director Posting
• Roles and Responsibilities
✓ http://orsp.umich.edu/roles-and-responsibilities

http://orsp.umich.edu/roles-and-responsibilities


Sponsor Updates
• National Science Foundation
✓ New PAPPG, effective January 25

▪ New Public Access Policy
▪ Collaborators list no longer part of 

Biosketch
▪ Separate Biosketch and Current & 

Pending 
▪ New Dual Use Research of Concern 

Section
✓ ORSP NSF Proposal Review 

Checklist - http://orsp.umich.edu/nsf 

http://orsp.umich.edu/nsf


Sponsor Updates
• National Institutes of Health
✓ New Grants Policy Statement

For awards with budgets starting on 
or after 10/1/15
▪ PI may reduce effort during no-cost time

extension without prior NIH approval

✓ Rigor and transparency requirements 
✓ New Exec. Level II Salary Cap of $185,100
✓ Revisions to Vertebrate Animals Section
✓ ORSP NIH Proposal Review Checklist

http://orsp.umich.edu/nih

http://orsp.umich.edu/nih


Sponsor Updates
• Federal Research Terms and Conditions
✓ Coming yet this Federal Fiscal Year???

• Uniform Guidance Procurement Standards
✓ Still on target for July 1, 2017



Sponsored Programs Update

 
Debbie Talley

Director of Sponsored Programs
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Staff Changes

 • Customer Service 
– Lisa Wintergerst and Mary Swatek switched positions
– Aaron Campbell promoted to supervisor in Reporting
– Diane Nothaft moved to Customer Service, replacing Aaron

• Reporting 
– Kaleigh Lykins moved back to Sponsored Programs as a Reporting 

area supervisor 
– 3 new accountants 

• Office of Contract Administration (OCA)
– Filled accountant positions responsible for Uniform Guidance 

compliance 



Transition to NIH subaccounts 
For the period 12/1/15 - 2/1/16

– 39 awards have transitioned 
– 127 total project grants 

(parent and subs)



Audits Update

• Single audit 
(Uniform Guidance Subpart F)

• NSF audit 
– 3 cluster tests

• 2 month salary
• U year salary
• Letter of credit draws

– 25 more specific transactions to be tested 



UG Monitored Budget Job Aids
• Review of UG 

Monitored Budgets
https://finance.umich.edu/programs/jobaid
e/A21budgets

• Review of UG Reports
https://finance.umich.edu/programs/jobaid
e/A21reports

https://finance.umich.edu/programs/jobaide/A21budgets
https://finance.umich.edu/programs/jobaide/A21budgets
https://finance.umich.edu/programs/jobaide/A21reports
https://finance.umich.edu/programs/jobaide/A21reports


ITS Update

Cathy Handyside
Product Manager - eRPM & M-Inform

Research Administrators’ Network
February 2, 2016



Upcoming eRPM Enhancements

• SF424 (Grants.gov) Update 
– Current Issue with SF424 Subaward Budget
– NIH FORMS-D (late March/early April)

• eRPM Enhancement 
– Admin Personnel Change Process

• eRPM Training Materials



SF424 (Grants.gov) Update
• Current Issue with SF424 Subaward Budget

– Validation error on Subaward if the Subrecipient  
Lead Investigator Role is not PD/PI

• If you do not intend for the subrecipient investigator to have the PI 
role:

– Enter the role you wish to use (e.g., Co-Investigator)
– Clear all other validation errors 
– Contact Med School Grants Office or ITS Service Center to run the 

bypass validation activity

• NIH FORMS-D (late March/early April)
– Will start transitioning in with proposal deadlines 

starting on May 25, 2016 and later.



eRPM Enhancement – Feb 2016
• Admin Personnel Change Process

– RAAC Process Subcommittee Project
– New option available on eRPM Home Workspace
– Automated form to request admin personnel changes 

on a group of PAFs or UFAs
– Available for changes to more than twenty PAFs or 

UFAs



Admin Personnel Change Process
eRPM Home Workspace Option

http://eresearch.umich.edu/bulk_change/index.php
http://eresearch.umich.edu/bulk_change/index.php


Amanda Coulter
Training Manager

ORSP and Sponsored Programs
Research Administrators’ Network Meeting

February 2, 2016

Training Update



Next Steps for “Fundamentals” in 2016 and 2017

Reserved for

Courses



Pilot Cohort Participant List 

Participant Roster available on the ORSP website

Go to: http://orsp.umich.edu/navigate-fundamentals-course

http://orsp.umich.edu/navigate-fundamentals-course
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Mid-Pilot Evaluation Results

Response Rate
 Participants 

(89 %)
Supervisors 

(88 %)

Improved self-confidence 86 % 77 %

Increased efficiency in performing tasks 59 % 45 %

Expanded professional network 82 % 82 % 

Increased personal productivity 32 % 41 % 

Improved service delivery to the PI 41 % 41 % 

Developed better project budgets 55 % 36 %

Improved quality of proposals 41 % 32 %



Mid-Pilot Evaluation Feedback

Participants said …

“Learning about costs, effort and budgets was extremely helpful for me 
because of my lack of experience in this area. It helps me to be a more 
well-rounded research admin. [It] also was directly relevant to the work 
that I was currently doing at the time.”

Being a new RA, this course has been very educational.  The curriculum 
was very resourceful and organized.  I learned how to reach out and 
network with my peers; build budgets from very little given information; 
what type of go-to resources to use to find information; manage my time 
to meet submission deadline; and build my first budget justification.”



Mid-Pilot Evaluation Feedback

Supervisors said …

“[My staff person] is getting better at processing [PAFs] with fewer 
mistakes… learning more about working with the PI on building a 
budget… [and] the forms brought back are helpful to all in [our] office.”

“We had two grant administrators out at the same time and [my staff 
person] was able to successfully apply the knowledge… to cover for 
them.  Thankfully, your program was so thorough… [my staff person] was 
able to confidently tackle the items needed for the PAF all the way through 
to submission to the sponsor.”
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RAN Training Topics Survey: 147 Responses

No response:         3
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RAN Survey Results: Prioritized Future Training
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Next Steps for 2016

New Training for 
Continuing 

Education and 
Special Topics



Questions?

Amanda Coulter

acoulter@umich.edu

734-936-1281

mailto:acoulter@umich.edu


Research Administration Advisory Council 
(RAAC) Training Subcommittee

Focus Group 
Sign-up Sheet

Please find the 
peach color sign-up 

sheet at your seat



Laboratory Safety Culture

Jonah Lee, PhD
Occupational Safety & Environmental Health

U-M Office of Research

RAN Meeting
February 2, 2016



Enhancing the Culture of Safety in the 
U-M Research Community

“Safe research is the responsibility of everyone in the 
laboratory – how we think, how we act, and most of all 
understanding that making sure no one gets hurt in the 
process is paramount. When planning a project we must 
understand the hazards, protective measures, and controls.”

-President Schlissel



Academic and Research 
Laboratory Safety Initiative

Occupational Safety & Environmental Health (OSEH)

U-M Office of Research (UMOR)

Office of the Provost



Benchmarks

Community Assessment

Communication

Oversight



Community Assessment

Surveys
Interviews
Awareness



Communication

Infrastructure
-SPG
-Policies
-Committee Network

Key Points of Contact

Education/Training

Resource/Information 
Sharing

Marketing 



Oversight

Multi-level Internal
Laboratory Research Safety Committee



Involvement

jonahlee@umich.edu

Pre-award

Compliance/Oversight

Multi-level partnerships

Post-award

SPG/Policies/Resources
-OSEH.umich.edu



Research Funding and Grants Guide

Judy Smith
Informationist, Research and Informatics Unit

Research Administrators’ Network
February 2, 2016



What I’ll Cover…

 • Development of guide

• Guide’s purpose

• Overview of resources and services



•
•
❑
❑
❑



Guide Purpose

 • Centralized portal for internal and external 
opportunities

• Serve all faculty regardless of discipline

• Consultation service









© Regents of the University of 
Michigan 2016

Reference
s



© Regents of the University of 
Michigan 2016



























Thank you!

 

funding.research.umich.edu

http://funding.research.umich.edu/


Public Access Compliance

 
Jean Song

Assistant Director
Research and Informatics
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Jean Song
 Assistant Director

Research and Informatics
Taubman Health Sciences Library

Research Administrators’ Network Meeting
February 2, 2016

http://creativecommons.org/licenses/by/3.0/


Public Access Ramps Up
• Government encourages public access 

to information generated by tax payer funds
• NIHPAP (April 2008)
• FRPAA, FASTR, PAPS bills 
• OSTP Memo (February 2013)
• NIHPAP enforcement (July 2013)
• 2014 Consolidated Appropriations Act
• Agencies release OSTP responses (March 2015)

http://docs.house.gov/billsthisweek/20140113/CPRT-113-HPRT-RU00-h3547-hamdt2samdt_xml.pdf
http://creativecommons.org/licenses/by/3.0/


To Deposit or Not to Deposit...

• Papers or Data?
• Papers - was it the result of federal 

funds?
– No - then you’re probably good
– Yes - then you need to answer some more 

questions!
• Data - it depends 



Agency Directorate Effective 
Date

Where

DOD 2015 Defense Technical 
Information Center

DOE Oct 2014 OSTI Pages

DHHS AHRQ
ASPR
CDC
FDA
NIH

Feb 2015
Oct 2015
Jul 2013
Oct 2015
Apr 2008

PMC
PMC
CDC Stacks and PMC
PMC
PMC

NASA Oct 2015 PMC

NIST Oct 2015 PMC

When/Where to Deposit Papers

University of Minnesota Federal Public Access Requirements 

https://www.lib.umn.edu/openaccess/federal
http://creativecommons.org/licenses/by/3.0/


When/Where to Deposit Papers
Agency Effective 

Date
Where

NOAA Jan 2016 CDC Stacks

NSF Jan 2016 OSTI Pages

USDA Jan 2016 PubAg

DOEd Jan 2014 Unspecified

DOL Jan 2014 Unspecified

University of Minnesota Federal Public Access Requirements 

https://www.lib.umn.edu/openaccess/federal
http://creativecommons.org/licenses/by/3.0/


NIH Public Access Policy
• NOT-OD-13-042
• Non-competing continuation grant 

awards with a start date of July 1, 2013
• NIH will delay processing of an award if 

publications arising from it are not in 
compliance with the NIH public access 
policy

http://creativecommons.org/licenses/by/3.0/


NIHPAP - Compliance

• Funding has been delayed
• Strict adherence to the policy

– No NIHMSIDs
– PMCIDs are mandatory

http://creativecommons.org/licenses/by/3.0/


Learning from NIH

NIH witholds funding

Number of manuscripts 
received by NIHMS and 
approved for processing by 
the author/PI for a given 
month.

http://www.nihms.nih.gov/stats/index.shtml

NIH begins to monitor compliance

NIH changes ‘voluntary’ 
to ‘mandatory’



Where to Deposit Papers

• PubMed Central
• OSTI Pages
• PubAg
• Defense Technical Information Ctr
• Deep Blue

http://deepblue.lib.umich.edu/


What to do with Data

• Data Management Plans
• Share

–
…

–
–



Some Useful Links

•University of Minnesota Federal Public 
Access Requirements - Publications

•University of Minnesota Federal Public 
Access Requirements - Data

•NIH Data Repositories

https://www.lib.umn.edu/openaccess/federal
https://www.lib.umn.edu/openaccess/federal
https://www.lib.umn.edu/datamanagement/funding
https://www.lib.umn.edu/datamanagement/funding
http://www.nlm.nih.gov/NIHbmic/nih_data_sharing_repositories.html


Help

• Research Data Services
–

• NIHPAP
–

mailto:researchdataservices@umich.edu
mailto:nihms-library-support@umich.edu


Thank you!

thlibrary@umich.edu
Taubman Health Sciences Library

734.936.1210




